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Introduction:;

The New Reality
of Fundraising

Private capital is at an inflection point.
Fundraising is longer, and more competitive than ever.

* Median PE fundraising timelines have stretched from 14 to 19 months in just two years
(+35%, Preqin).

* ~90% of LPs report receiving GP extension requests, a signal of tighter capital and
deeper diligence (Coller Capital).

* Global fundraising volumes fell 35% in Q1 2025, with closings down 34% (Paul Weiss).

* New regulations, including the SEC’s Form PF update (June 2025), now demand more granular,
event-driven reporting.

For GPs, the pressure is real. Every extra month on the road compresses IRR

and gives rivals more time to court the same LPs. LPs, facing their own liquidity
constraints, demand sharper differentiation, real-time transparency, and operational
discipline from the very first meeting.

Performance matters, but process now defines perception. The firms that raise
efficiently — and earn lasting LP trust — do so by mastering four pillars:

1. STORY: A clear, differentiated narrative LPs can champion internally.
2. DATA: Information that is easy to access, trust, and compare.
3. COMMUNICATION: A disciplined cadence that sustains confidence through a long process.

4. RELATIONSHIP INTELLIGENCE: The ability to turn every interaction into enduring trust.

The foundation for success comes in the technological infrastructure that
transforms good intentions into repeatable execution. Without purpose-built

systems, even strong firms risk falling behind.
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Story:

Clarity Is Currency

LPs don’t back ambiguity,
they back conviction —
stories they can repeat to
their committees in two
sentences.

So what makes a story stick? A specified
and differentiated pitch that is memorable.

For example, what sets the two pitches
below apart?

Generic pitch >

“We target fragmented markets with favorable
demographics.”

Differentiated pitch >

“We acquire U.S. rural outpatient clinics generating
$3.8B EBITDA annually, trading ~25% below urban
comps due to state regulations. Our operators
doubled margins at three targets. We underwrite
22-24% net IRR and a 2.0x DPI within five years.”

The difference?

Altvia Advantage
NARRATIVE

CONSISTENCY

Altvia keeps your story
aligned across decks,
DDQs, and LP portals.

* Sync thesis slides with
live KPIs and pipeline
updates

* Auto-generate visuals
(margin lift, cycle time
compression) from source
systems

* Version controls ensure
LPs always see the latest
materials.

One can be applied to nearly anything, making it forgettable; the other
Is specific, evidence-backed, and easy to retell.
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Essentials of a
Compelling Narrative

> Market tension, not just trend:
highlight an imbalance that
won’t last forever.

Example: “Rural outpatient clinics
generate $3.8B EBITDA annually
yet trade at a 25% discount to
urban peers.”

> Edge in one breath: tie unique
capability to results.

Example: “Three operators increased
proprietary deal flow by 40% and cut
diligence by 15 days.”

Why It Matters

> Upside in ranges, not absolutes:
scenario analysis shows discipline.

“22-24% net IRR” — “double
investors’ money in five years.”

> Proof of progress: dedicate one
slide to “Since Last Fund.”

EBITDA margins T X bps

Deployment velocity T Y months
covered

Cycle time $ Z days

When story, data, and delivery align, LPs see a manager who not only has
a thesis but can execute it.
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Data:

Make It Easy to Access -1
and Easy to Trust " Y
: T )

For LPs, diligence is often a race Altvia Advantage

against time. Inconsistent reporting is ONE PORTAL,
the #1 frustration (73%, Preqgin 2025).
Data builds trust when it is centralized, ONE TRUTH
structured, and auditable.

e Unified CRM, VDR, and
reporting environment.

* LP dashboards with
fund-level and company-
level insights.

> The New Standard

Frameworks: use ILPA standard reporting templates
that include granular fee and expense breakdowns.

e Centralization: one portal, SOC 2 and

ISO 27001 certified. * Automated updates

eliminate version
e Comparability: side-by-side IRR/TVPI/DPI conflicts.
vs. benchmarks.
e Full audit trails support
compliance without

extra effort.

e Context: link results to drivers (margin
expansion, multiple arbitrage, pricing power).

* Proactivity: disclose gross-to-net math,
valuation policies, and attribution up front.

Why It Matters

Every missing number slows LPs, erodes confidence, and risks losing
allocation to faster-moving peers.
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Communication:

Cadence Builds Confidence

Fundraising is as much about
process discipline as performance.
LPs interpret your communication
rhythm as a signal of how you’ll
operate post-close.

Keys to Effective Communication

* Set a predictable cadence: publish key
milestones (deck freeze, soft-circle check-
ins, data-room refreshes, target close).

e Centralize and personalize: keep all
materials version-controlled; follow updates
with LP-specific notes.

* Lead with candor: same-day updates when
deals fall through or forecasts change.

* Match message to medium:
o Portal for routine updates
° Email for key developments

o Calls for sensitive issues

Why It Matters

Altvia Advantage

PROACTIVE
OUTREACH

e Automate LP notifications
tied to key firm events

* Pre-built templates for
consistent messaging.

* Engagement analytics to
prioritize follow-ups.

Vague or reactive communication signals chaos. Clear, proactive cadence

builds momentum and confidence.
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Relationship

Intelligence

Turning Interactions in Trust

Fundraising is the preview of
partnership. LPs look beyond
numbers: they evaluate how
you listen, capture context, and
coordinate responses.

Elements of Relationship Intelligence

* Behavioral segmentation: track
engagement patterns — who opens
documents, who asks detailed questions,
who advances quickly.

* Context capture: log preferences, ESG
stances, and follow-up items across
the team.

* Feedback loops: revise documents
when multiple LPs flag the same issue;
communicate updates transparently.

e Continuity: store relationship history
in systems, not inboxes — so turnover
doesn’t reset trust.

Why It Matters

Altvia Advantage
INSTITUTIONAL
MEMORY

A CRM built for private
capital workflows like
mapping LP org structures
and commitments.

Engagement tracking at
the document level.

Workflow automation
for 24/48-hour response
standards.

Seamless handoffs —
new team members inherit
full context instantly.

Relationship insights
into key capital sourcing
channels

Institutional memory signals operational maturity. Firms that connect the
dots across interactions shorten diligence and strengthen re-up potential.
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Technology as
the Foundation

The four pillars succeed only if reinforced by integrated
infrastructure. Technology is not a “nice to have” — itis
the foundation LPs use to judge partnership readiness.

Why Infrastructure Matters

Foundation: unify data Signal: workflows and Service: LP portals and
models and eliminate audit trails demonstrate proactive alerts create seamless
spreadsheet drift. institutional discipline. experiences that drive re-ups.

Post-Close Continuity

When the same system powers investing teams, capital
raising, and IR operations:

* Story remains coherent via automated * Communication cadence is sustained
performance tracking. through system-driven workflows.
e Data stays consistent and comparable. * Relationship intelligence compounds

across vintages.

|
The Result

Fundraising excellence becomes a repeatable
system, not a one-time scramble.
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A altvia

Where Altvia Fits

Altvia is the private-markets platform built to unify CRM,
LP portal, reporting, and workflows into one integrated system.

STORY: keep thesis, track record, and KPIs aligned across all materials.

DATA: provide one secure, version-controlled portal for all LPs.

COMMUNICATION: automate updates and event-driven outreach.
RELATIONSHIP INTELLIGENCE: capture, analyze, and act on every LP signal.

See how Altvia strengthens
every pillar of your next raise.

Get a Demo
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